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From the Co-Conveners

We are now at the end of our second year as Co-Conveners of the Green group, and
it has been a real honour to convene such an amazing group of Green Councillors
for Edinburgh.

The city is facing real challenges - dealing with a lack of funding from national
governments, becoming a modern accessible place while respecting heritage rules
and regulations, and coping with the effects of climate change which are already
being felt. All of which makes it even more important to have strong Green voices
advocating for climate justice, equality, and better lives for everyone who lives,
works, studies or visits the city.

You can read more about the work of individual Councillors to progress our
manifesto in the portfolio reports on the next pages. However, alongside these wins,
it's important to know that lots of our work sits outside the portfolio structure too,
for example our budget successes over the past 2 years - achieved both through
‘shenanigans’ and more conventional methods - to secure resources for climate
action, and our work to keep Palestine high on the Council agenda.

But as well as policy wins, over the past two years we have worked hard to try and
change the culture of a Council which is often described as the most ‘traditional’ in
Scotland (and we all know what that means...). And we're beginning to see some of
this work pay off. From a Council which couldn’t even provide an accessible space
for us all to work from at the beginning of term and which saw equality impact
assessments as a tick-box exercise, we have managed to secure dedicated staff
resource to work on equalities. We're also seeing Council Officers reach out to the
Greens before submitting reports to check that they reflect our priorities, and we are
beginning to see a more collaborative approach from other parties in the Council.

We're also seeing a closer relationship between Councillors
and our amazing party members. It's not an exaggeration to say
that the Member-Councillor Forums are the highlight of our
months and bring all of the Councillors renewed hope and
enthusiasm (and a reminder that we are in the right party). And
although paused for the General Election, our Manifesto
Working Group will mean that Councillors are continuing to
carry out the aims and priorities of the Edinburgh Green Party.

So we'd like to finish up our stint as Co-Conveners with a huge

thank you to you, our members @ Alys & Ben



Climate & Environment

What is the Climate and
Environment portfolio? '

Especially for Greens, the Climate and Environment portfolio covers a
huge range of issues which crossover a number of Council committees
and working groups. Over the past 2 years, | have approached the
portfolio by thinking about: i) Climate mitigation; ii) Climate adaptation;
iii) Nature and biodiversity; iv) Governance of climate, nature and
environment. This has represented a new approach in the group.

Top 3 portfolio achievements

e After declaring a Nature Emergency last year, | am very
proud to have secured substantial funding in the Council
budget to employ a “Nature Emergency” team, covering
several posts across a number of Council services. This
builds on the previous year's budget win of securing
permanent funding for the Council’s climate team.

More than two years in the making, | am pleased to have
convinced the Council to prohibit advertising and
sponsorship deals for companies / products which are
environmentally damaging — this includes all fossil fuel
companies (including their “greenwash” products), cruise
holidays, airlines, petrol, diesel and hybrid vehicles and all
SUVs. Though outside of the portfolio, | was also pleased
to see companies involved in arms manufacturing also
prohibited. There is still more to do on divestment, but this
is a big step forward!

| was pleased to secure a Council commitment to working
with the newly formed Edinburgh Community Climate
Hub, and secured funding for a Community Climate
Action Coordinator in the Council budget. This resource
means that the Council is well primed to support
community action across the city on issues related to
climate and nature.

What does the future hold?

| think there is much more work to do in terms of

community engagement with climate issues — for example,

how the Council supports residents with clean energy
solutions (heat pumps, solar panels and heat networks) and
also on climate adaptive measures too — how is the
Council meaningfully engaging communities in reimaging
streetscapes to account for flooding / other extreme
weather events? Of course, budget remains a concern for
all of this too.

What has been the
biggest challenge?

It can be challenging trying to
navigate through Council greenwash
— in many ways, the Council talks the
talk on climate, but the rhetoric is not
often backed up by Council spending
or resources. Frustratingly, all too
often, other political groups are
satisfied with this!

How can members
get involved?

There is lots we could do looking at
greenspace and building on the
nature emergency work of the past 2
years — | have my eyes on some golf
courses which might make nice,
urban nature reserves, for example. |
also think we could look at
campaigning around heat and energy
projects, if there was sufficient
member interest.

Read our

manifesto
pledges for
Climate and
Environment
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Culture

Whatis the Culture portfolio?

As a cultural city that has such a high national and international cultural profile, it
is a busy and very interesting portfolio. Given access to culture is so unequal, there
is a lot of scope for Greens to make the case for a more inclusive cultural sector,
and most other parties usually do little on this. Culture officers are generally very
well-engaged and largely sympathetic to our approach to culture, so they are

Dan Heap

mostly very good to work with, and the portfolio holder can get stuff done.

Top 3 portfolio achievements

e Progress made towards having more power
points for outdoor events, reducing the need
for diesel generators.

e Stopping Firework Control Zones from being
kicked into the long grass and building support
for a city-wide zone.

¢ Moving the need to provide free tickets
significantly up the agenda, and achieving
significant (100s%) increases in the free tickets
available through the Winter Festivals.

What does the future hold?

The future is uncertain given the continuing vulnerability
of the cultural sector and venues, for example
Summerhall. The re-opening of the Filmhouse in
October and the King's Theatre will be key events.
November will be a key period for us, as (hopefully), the
city’s first Firework Control Zone will launch. There is
work to be done on:

e Greening the cultural grants system

e Making access to culture more equal

¢ How the Council can support co-operative models
of culture. The worker co-op rescues of the Jazz
Bar and Filmhouse have been hugely positive.

¢ Reducing the need for diesel generators for events,
as that work now does have some momentum

How can members get involved?

Members can lobby the Council to introduce a city wide
Firework Control Zone by emailing the Council at
fireworkcontrolzones@edinburgh.gov.uk

What has been the
biggest challenge?

Many cultural organisations and venues are
vulnerable financially, and there have been
several organisations that have collapsed or
otherwise are facing crisis, e.g. Filmhouse,
Dancebase. They vary in how transparent they
are about the challenges they are facing, so the
work sometimes has to be very reactive, after
the organisation has collapsed, or when itis on
the brink, e.g. in the case of Filmhouse. The
system of cultural grants is opaque and
complicated, so it can be challenging to
understand it sufficiently to see how it can be
made more Green. Winter Festivals take up a
huge amount of time relative to the relatively
short duration and the complicated contractual
situation can make change hard to win. The
summer Festivals are obviously the biggest
single cultural event in the city, but they can be
difficult to influence because so many
organisations are involved and the Council's
influence is limited and often indirect. Officers
are not especially receptive to how the Festivals
and other cultural events so currently
dependent on air travel of performers,
equipment and audiences could be changed to
make it more climate-neutral.

Investing in our rt
and culture L
Read our —
manifesto

pledges for
Culture
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Communities

What is the Communities
portfolio?

This is about devolving power to local communities as well
as ensuring people feel safe and empowered when going
about their day to day lives.

Top 3 portfolio achievements

e Creation of a night-time coordinator role which will
improve the safety of the night time economy and
help it thrive.

¢ Including in the consultation on the review of
community councils methods of improving how
community councils work such as term limits and
gender balancing.

e Raising the issue of Uyghur forced labour when the
Lord Provost visited Shenzhen- sometimes it's not
just about local communities!

What does the future hold?

The community council review is still ongoing — making
sure the community council scheme is fit for purpose is
something we should continue to focus on until it's done.
Changes to library operations are also in consultation.

A

Alex Staniforth

What has been the
biggest challenge?

That our national rules and the ruling
council administration don't really
favour radical democracy.

How can members
get involved?

Get involved in your local community
council if you can! Look out for the
consultation on library opening times
which will likely affect everyone in the
city one way or another; it should be
coming some time late this month.

Puttil nities”
Read our e I
manifesto
pledges for

Communities
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Education

What is the Education portfolio?

Overseeing the delivery of primary and secondary education is the priority
for Education, Children & Families committee. However, the committee is
also responsible for children’s social work including looked-after children
and justice services. The Education, Children & Families committee is
fairly consensual being about the delivery of a curriculum set a national

level. Also delivery of education is significantly devolved to schools and
head teachers.

Top portfolio achievement

A Green motion secured the creation of teacher sustainability
champions in every school in Edinburgh, who have protected time to
develop this work in their schools. This was protected to proposed
cuts, thanks to Green efforts at budget time. A Global Schools climate
summit was held involving 500 children from across 4 countries.

What has been the biggest challenge?

An ongoing challenge is the protection of funding.

Housing

What is the Housing portfolio?

Housing is the key to tackling serious poverty, which despite
Edinburgh being one of the richest cities in the world,
continues to grow.

Steve Burgess

How can members
get involved?

Green members could be involved
in a mini campaign as budget setting
approaches.

Read our
manifesto
pledges for
Education
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Susan Rae *

Top portfolio achievement

This year the council declared a Housing Emergency —
and the Scottish Government followed suit despite
freezing council tax and cutting £200m from the housing
budget. Within the Council, we have pushed hard to have
action meet the declaration, prioritising refurb of empty
homes, review of emergency accommodation, and the
greening of social housing areas. We have put
cooperatives on the agenda and worked on student
homelessness.

Read our

What has been the
biggest challenge?

Homelessness and the spread of
purpose-built student accommodation

Rent’'s work for rent controls.

manifesto

pledges for
Housing

Securing warm, safe
homes forall
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How can members get involved?

Look our for campaigns to fight for social housing, like Living
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Equalities

What is the Equalities portfolio?

This portfolio is important as we cannot have climate justice without
social justice and vice versa.

Top 3 portfolio achievements

e Call for more inclusion and anti-bullying work in
schools to make trans and non-binary kids safer.

e Started work to create Edinburgh as the next Feminist
City.

e Rerouting mobility aids from landfill to Ukrainians and
Palestinians.

What does the future hold?

In more areas of the Council than ever before,
equalities and inclusion are higher on the agenda — or
on there for the first time! It is a great time to teach
others and yourself how to be the best ally and elected
member for your constituents.

Kayleigh O’Neill

What has been the
biggest challenge?

The wish to overlook equalities issues
in all committees.

How can members
get involved?

Keep an eye on how inclusive,
accessible and fair our city and
services become over the next few
years. Where there are improvements
to be made, we want to make them.



Finance & Economy

Whatis the Finance and
Economy portfolio?

Finance and Economy portfolio covers — obviously — the
‘'money’ side of the council, including scrutinising procurement,
oversight of workers' pay and conditions, and creating the
budget. But for Greens it is much more than that, and includes
recognising that the economy is not just a nebulous concept but
is something which should be used to make people’s lives better
and tackle the climate crisis.

Alys Mumford

What has been the
biggest challenge?

It's a boring answer, but consistent
underfunding from Governments
means that the council is constantly

Top 3 portfolio achievements

e The first motion | ever brought, in my first Finance &

Resources meeting, was about embedding gender
budgeting in the way the council works. It's been a long
slog (not least because the convener initially voted down
the motion and | had to take it to Full Council) but we
seem to be finally making progress on this!

The ‘'shenanigans’ around the budget — where we
tactically voted against the Labour budget which
contained no climate spending — not only secured vital
spending for a climate team in the Council, but has also
led to big changes in how the Council approaches the
council going forward.

We have been the voice for workers' rights in the council.

We secured a presumption towards in-sourcing for care
services, and have consistently pushed against
privatisation of council services.

What does the future hold?

There is lots coming up in this portfolio — the transient
visitor levy and other revenue raising powers will give us
opportunities to make sure money is directed where it's
really needed, but at the same time we will be fighting
against cuts to services until those funds are available and
they won't cover all the shortfall. But there is an
opportunity to change the way the council views the
economy and begin to use it as a tool to promote our
priorities of climate and social justice.

facing budget shortfalls. Trying to
make the case that spending on
climate and equality will prevent
spending in future (as well as being
the right thing to do!) is really difficult
when we are struggling to keep basic
services running.

How can members
get involved?

The budget is a key time when we
really need members’ involvement to
keep us right! We work to a set of
priorities when we come up with the
budget, and want members to get
involved in that at branch meetings to
make sure we are focusing on the
right things.

Recovering our
economy and learning
from the pandemic

Read our
manifesto
pledges for
Finance and
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Health & Social Care

Whatis the Health and
Social Care portfolio?

Health and Social Care is an essential pillar of our public services, ensuring
that everyone, regardless of wealth, is able to access the care they need

free at the point of service. Itis intrinsically linked to Green values of social ;
justice. Locally there have been threats to both health and social care . = n
services because of underfunding so it is an important area of service to Claire Mll‘ler

defend.

Top 3 portfolio achievements

¢ When two of the Council's externally run care homes were
going to transfer into the Council from the operator (Four
Seasons), it transpired that there were workers who were
concerned about insecure work visa status. As a result of
working to provide secure employment to them, we
secured a new Council-wide policy to provide sponsorship
rather than just employ workers who have an existing
entitlement such as study or spousal visas.

o After considerable campaigning to highlight that Drumbrae
care home has been sitting empty since 2019, the Council
finally agreed that it would re-open the home and is about
to report back with recommendations on what kinds of care
are best offered in this facility. The home should be
reopened soon!

e In her first year on the IJB, Claire challenged officers for not
proposing a balanced budget and abstained on the vote in
protest. At the budget meeting this year, officer brought a
balanced budget, and Claire proposed a range of changes
to the way that the process should work. She has also been
supporting third sector providers whose budgets were cut
to ensure that budgets are reinstated and potentially even
increased in future, in recognition of the incredible
preventative benefits they provide.

Creating a healthy

Read our
manifesto

pledges for
Health &
Social Care
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What has been the
biggest challenge?

The budget is the obvious answer, but
the most challenging thing has
actually been the governance culture
- the board has largely followed
officers’ recommendations with little
challenge, and the Council has been
prevented from thoroughly
scrutinising its own social care
services.

How can members
get involved?

Campaigning is likely to continue on
the need for good quality, council
provided residential care - there is an
imbalance between public and private
care in Edinburgh where losses of
public care facilities are felt keenly. It
will be great if members can join in
calls to save and protect our public
care homes in the coming years.

T —— What does the future hold?

The budget landscape is still pretty bleak, and there are lots
of problems to solve when it comes to funding. However,
there are opportunities now that we have closer working
between our Green representative and Trade Unions, 3rd
sector organisations and community representatives on the
o s st - board. Changing the way that the budget evaluates
investment in 3rd sector services will be really important.
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Planning

What is the Planning portfolio?

This portfolio deals with planning policy (i.e. setting the rules that new
planning applications should stick to) and deciding on some of the larger or
more contentious individual planning applications. For Greens, key themes are
ensuring the planning system contributes to tackling the climate crisis and
ending poverty, and democratisation of the planning process so more people
find it understandable and can get involved in decision making.

How can members get

Top 3 portfolio achievements involved?

e Securing a council-wide short-term let control area,

. o _ If you are involved in a communit
and pushing to ensure it's robustly implemented. Y y

council or other community body, you
may want to consider starting work on a
local place plan — this is a community-
led plan which, once agreed, needs to
be taken into consideration when new
planning applications come forward.
There are also likely to be many council
consultations on updates to planning
guidance.

e Ensuring that all senior planners and members of
planning committee are offered climate literacy
training.

e Pushing to ensure cycle parking in all new
developments complies with council guidance on
accessibility.

What has been the What does the future hold?
biggest challenge?
The pace of change in the planning

system in general, and in Edinburgh
in particular, is glacial

City Plan 2030 will shortly be approved, which brings
with it stronger policies on affordable housing, zero
carbon new buildings and a host of other Green
priorities. Now we need to review planning guidance to
ensure it's equally robust. There's also an opportunity
to build on the work of Kayleigh and others to ensure
the planning system addresses gender inequality, and
that we build a feminist city.

Planning
Read our our common future

manifesto
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Transport

Whatis the Transport portfolio?

Transport is a key lever when it comes to reducing climate emissions as
well as connecting people and improving their health. As transport lead,
it's been my job to make it as easy, accessible and safe as possible to
get people out of their cars and onto their feet, wheelchairs, bikes,
buses, and trams..

Top 3 portfolio achievements

After calling for bike parking to be cheaper than
all car parking in my first year, | was proud to
recently approve significant cost reductions for
secure bike hangars. Having a safe place to
store your bike is now 75% cheaper in our least
well-off neighbourhoods and half-price for
everyone else.

While the work is far from done, I'm pleased we
were able to pass the Circulation Plan which
sets out how we are going to reallocate road
space away from cars as well as a more radical
transformation of the city centre which will
significantly cut motor traffic and improve
conditions for people who walk, wheel, cycle
and take the bus.

Building an equitable, inclusive transport system
has been a key principle for me. One change |
successfully pushed for were changes to which
pavements get prioritised for improvements. As
a result, more investment will now be focused
on pavements that are too narrow and/or
located in areas with high levels of multiple
deprivation.

Connecting our city

Read our
manifesto

pledges for
Transport
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What has been the
biggest challenge?

While many parties are happy to
approve high-level transport
strategies, the political will often
falters when it comes to putting
plans into practice locally and
inconveniencing motorists. Transport
officers also regularly report
struggling with workloads and being
under resourced to deliver all of the
projects they've already been tasked
with which makes it difficult for us to
push for even more.

How can members
get involved?

The consultation on tram extension
options will open later in the
summer. We're also always grateful
for anyone who makes positive
noises about sustainable transport —
whether that's in your everyday life,
online, or in consultations. Let's
change the conversation about what
it means to have a well-connected
city!

What does the
future hold?

A radical reduction of cars in the
city centre, 7-7-7 bus lanes
(trials), and, perhaps most
excitingly, trams.
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Across the city
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